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JULY COORDINATION MEETING YHELD:
 Consortium Moves Forward with In-Person Training Plans
The YHELD (Yemeni Higher Education Leadership for Development) consortium held its July coordination meeting virtually on 17 July 2025, bringing together representatives from 8 Yemeni universities and international partners including UNIMED, SASS, LCU, MLU and ACEEU.
The meeting focused on key updates and next steps to enhance internationalization and digital learning capacity across Yemeni higher education institutions.
Advancing Internationalization through Data-Driven Insights
LCU reported that two surveys—on internationalization strategies and the use of eLearning platforms—were recently disseminated to Yemeni partner institutions. While participation rates are still rising, partners were encouraged to promote the surveys internally to ensure robust and representative responses before the 28 July deadline.
Abyan University confirmed the surveys’ clarity and pledged to engage more English-speaking faculty. The University of Aden also highlighted their current use of eLearning tools, noting a need for further training to optimize implementation.
Preparing for On-Site Training and Strategic Development
A major agenda item was the upcoming in-person training workshop designed to build capacity in international strategy, communication, and network-building. UNIMED proposed a 5-day training event in Jordan or Egypt, subject to approval from the European Commission. Follow-up online sessions will complement the in-person activities.
Two funding models were discussed:
· Decentralized: Funds transferred from LCU to each Yemeni university.
· Centralized: UNIMED manages travel and logistics on behalf of all Yemeni partners.
While some universities expressed a preference for direct transfers, UNIMED clarified that only one unified approach can be adopted. A joint response from Yemeni partners is expected by the end of July.
Each Yemeni university will nominate two participants for the training. Hadhramout University requested additional slots due to its size; however, current budget allocations limit participation to two per institution, with potential for broader engagement in online follow-ups.
The training will also support the development of institutional internationalization strategies and action plans to increase visibility among international donors and foster sustainable partnerships.
Strengthening Communication and Outreach
SASS introduced new tools to support project dissemination, including an event reporting template and an updated data communication monitoring tool. These resources aim to ensure consistent tracking of outreach efforts and institutional engagement across all partner universities.
Looking Ahead
The consortium reaffirmed its commitment to inclusive collaboration and capacity-building within the Yemeni higher education sector. The next meeting is scheduled for September 2025, following the summer recess.
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